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Our School Improvement Plan 2026 - 2027
Working together to help every child flourish

At St Michael’s, our Christian vision shapes everything we do. Our School Improvement Plan sets out
five key priorities for the year ahead. These priorities will help us make our school even better for

every child — academically, socially and spiritually.
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Excellent
Attendance
for Every Pupil

We are strengthening
our attendance
systems and working
closely with families
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Inclusive
Practice that
Lasts

We will keep building
our inclusive culture
and adaptive teaching
so that every child,
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Strong Foundations

in Reading,

We will embed our

Strong Foundations
approach to ensure
all children become

Writing and Oracy

X

T

[=—§

[}
hﬂi

Strong
Mathematics

We will continue to
deliver high-quality
maths teaching so
children build fluency,

Ambitious, Coherent

Curriculum rooted
in Christian Values

We will refine our
curriculum so children
develop knowledge,
understanding and

character, and are
ready for the next
stage of their lives.

reasoning and problem-

solving skills and
achieve highly.
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confident readers,
clear communicators
and successful
writers.

including those with

SEND, can learn,
make progress and
feel they belong.
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so every child attends
regularly and arrives
on time.

What we will do

G Embed strong systems and early @ Sustain high-quality adaptive @ Embed the Strong Foundations ‘ /
support to improve attendance teaching and communication- Framework across reading, ~”
friendly practice writing, oracy, executive function
0 Provide targeted support for and mathematics
vulnerable pupils and those ﬁ Use Evidence for Learning to
with SEND track progress and plan next @ Provide high-quality CPD,
steps coaching and mentoring
@ Embed our Attendance for all staff
Curriculum and a culture of & Work closely with families and @ Support new staff and students

high expectations external specialists to embed our approaches

The difference we want to see M\

it H H r . .-.': i i LN f .-__ul". |
o’ More children attending school regularly and on time b 2 Children becoming confident readers, P N [
communicators, writers and mathematicians \ xll |

«f Less persistent absence and fewer U codes
Ry persisten " A rich, ambitious curriculum that helps children

o2 All children, including those with SEND, making strong progress flourish in the love of God and in life HH‘_:::- FT
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For Parents and Families ('\_“‘"”"'“‘.
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You are our partners in your child’s success. Your support with attendance, reading, learning [ N ‘
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and wellbeing makes a real difference. Thank you for being part of our St Michael's family.

We are a united family of schools serving our communities
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and helping ALL to flourish.




